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Happ  Ne  Yea , CNM Me e s!  I 
a t to take this oppo tu it  to 

pe so all  el o e ea h of ou to 
the e  ea  fo  ou  DPG.  While 

a  a e sill ela i g a d e jo i g 
the dog da s of su e , the CNM 
E e ui e Co itee is al ead  
ha d at o k p epa i g fo  e ii g 
thi gs to o e.  The sta t of the 

e  ea  is a g eat i e to take 
sto k a d e i d e e o e of the 

e eits a aila le to CNM e -
e s.  F o  the o ust dis ussio s 

o  ou  ele t o i  aili g list to the 
e slete , f o  ou  i fo aio al 
e i a s to the a ual s posi-

u — ou ha e tools, esou es, a d 
et o ki g oppo tu iies ight at 
ou  i ge ips.  Take i e to uilize 

ou  g eat esou es a d o side  
sha i g so e of ou  o !  
 

 CNM DPG e site                     
A ess e e ’s-o l  i fo -

aio  usi g ou  A ade  log-
i  a d pass o d. Che k a k 

ote  fo  e s a d added e-
sou es.  Fi d us at 

. dpg.o g 

 Ele t o i  Maili g List EML      
A g eat a  to sta  o e ted 
a d ea h out to ou  pee s to 
dis uss u e t halle ges a d 
soluio s.  It’s eas  to su s i e 
th ough the CNM e site! 

 Futu e Di e sio s Ne slete               
The CNM ua te l  ele t o i  

e slete  is a g eat a  to sta  
i fo ed a d ea  a f ee CEU.   
Be ause ou  edito s a e al a s 
looki g fo  e  a d ele a t 
a i les, o side  ei g a  au-
tho  a d gei g ou  g eat ide-
as pu lished! 

 A ual CNM “ posiu        
Held a uall  i  Ap il, the “ -
posiu  is a  e elle t oppo -
tu it  to sta  u e t o  the 
latest topi s a d et o k ith 
olleagues.  We a e u e tl  
egoiai g a o t a t ith the 

hotel, so sta  tu ed fo  details 
ega di g the  “ posiu ! 

 Qualit  a d P o ess I p o e-
e t QPI  “u -U it               

F ee to CNM e e s, this 
su u it o e ts those ith a  
i te est i  ualit  a d p o ess 
i p o e e t to et o k, sha e 
ideas, a d e ha e thei  o  
k o ledge a d skills i  this a e-

a.  This su u it hosts its o  
EML a d suppo ts a ualit  i -
p o e e t poste  sessio  at 
the CNM “ posiu . 

Future Dimensions 

In Clinical Nutrition Practice 

A Message F o  the Chai  

“u e ,  

Volu e , No  

Ca oli e “teele,  
M“, RD, C“P, IBCLC  

CNM DPG Chai , -  

Like us o  Fa e ook! 
htps:// .fa e ook.
o /Cli i alNut iio Ma

age e tDpg  

Ate di g FNCE®?  Joi  
us fo  the CNM Me er 

Re epio  Mo da , 
 O to e  th f o  : -

:  at the O i Hotel! 

http://www.cnmdpg.org
https://www.facebook.com/ClinicalNutritionManagementDpg
https://www.facebook.com/ClinicalNutritionManagementDpg
https://www.facebook.com/ClinicalNutritionManagementDpg
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Ou  DPG elo gs to ou  e e s.  If ou ha e sug-
gesio s o  ideas o  ho  e a  ete  se e ou  

e e ship, please do 't hesitate to o ta t e.  I 
hope to eet as a  of ou as possi le du i g the 
o i g ea .  If ou ill e ate di g FNCE®, please 

joi  us at the CNM Me e  Re epio  o  Mo da , 
O to e  th f o  : - :  p  O i Hotel, Roo  
Cu e la d .   
 

Be o  the lookout fo  details a out ou  sp i g “ -
posiu  a d o side  su ii g a p ese taio  p o-

posal o  a ualit  i p o e e t poste  to sha e ou  
est p a i es ith ou  e e s.   

With that, I i ite ou to joi  e fo  the e ii g ide 
ahead ith CNM!  A d e su e to e jo  a fe  of 
those laz  da s of su e .  No  he e did I put 
that ea h hai ….  

 

Ca oli e “teele, M“, RD, C“P, IBCLC  
CNM DPG Chai , -  

O e f ee CPEU a aila le to CNM DPG e e s! 
 

. Read the a i le itled I ple e taio  of O de  W ii g P i ileges i  A ute Ca e Hospitals   We -
d  Phillips, Ed e Wag e , Je ife  Rei e  a d Gisele LeBla     

. Log o  to the CNM DPG e site at dpg.o g 

. Go to the e e ’s o l  se io  a d li k o  the li k fo  the CPE E a  

. Take the e a ; ou  CPE e ii ate ill e e ailed to ou ithi  o e eek 

 

This a i le has ee  app o ed fo   CPE, Le el ; Lea i g Needs Codes , , , .  The 
test ill e ai  a aila le fo  th ee ea s ate  the  pu li aio  date of this ediio  of Futu e Di e -
sio s i  Cli i al Nut iio  P a i e Jul  , . 

Visit us at the CNM DPG e site— dpg.o g.  A aila le esou es i lude: 
 

 “ea ha le e e  di e to  

 Resou e li a  

 The DPG’s guidi g p i iples a d st ategi  pla  

 The “ta da ds of P ofessio al Pe fo a e fo  Dieiia s i  Cli i al Nut iio  Ma age e t 

 Ne slete  a hi es 

 CNM a ual epo t to e e s 

 E last a hi es 

 I fo aio  o  the I fo ai s a d Qualit  a d P o ess I p o e e t QPI  su u its 

 “ig  up fo  the CNM ele t o i  aili g list EML  

 “ig  up fo  the QPI EML—i  the e e s o l  se io , li k o  the “u u its ta , the  QPI 
 Update ou  CNM p oile— li k o  Edit You  P oile i  the Me e  I fo se io  

 

Fo  addiio al  i fo aio , o ta t us at: Cli i alNut iio MgtDPG@g ail. o   

I te ested i  o t i ui g a  a i le to the e slete ?  
Topi s of i te est i lude leade ship, a age e t, i o a-
io s i  li i al p a i e, esea h a d out o es, ut iio  
legislaio  a d pu li  poli , ei u se e t a d odi g, 
i fo ai s, health a e efo , a d a  othe s.  If i te -
ested, please o ta t a  edito . 

Ma agi g Edito :       Featu es Edito s: 
Je ife  Dole , MBA, RD, CN“C Leigh-A e Woote , M“, RD, LDN 

jdole @ a o delet.o g    leigha e oote @ ahoo. o  

 

Lead Featu es Edito : 
Lisa T o le , MA, RD, CN“C  A a da Nede ostek, M“, RD, CD 

lt o le @dhs.la ou t .go   a a da. ede ostek@i ail.o g 

http://cnmdpg.org/
http://www.cnmdpg.org
mailto:ClinicalNutritionMgtDPG@gmail.com
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I ple e taio  of O de  W ii g P i ileges  
i  A ute Ca e Hospitals 

B  We d  Phillips, M“, RD, CN“C, CLE, FAND; Ed e Wag e , RD, LDN, CDE;  
Je ife  Rei e , M“, RD, LD; a d Gisele LeBla , M“, RD, LDN, CN“C, FAND 

I  espo se to P eside t Ba a k O a a’s e e ui e 
o de  i  Ja ua   fo  fede al age ies to e-
du e u e essa  a d u de so e egulaio s , 
the Ce te s fo  Medi a e a d Medi aid “e i es 
CM“  issued a i al ule e a li g egiste ed diei-

ia  ut iio ists RDNs  i  a ute a e a d ii al 
a ess hospitals to e o e p i ileged to i de-
pe de tl  o de  the apeui  diets efe i e Jul  , 

. Fo  o , this ule ha ge ONLY applies to 
hospitals a d ii al a ess hospitals, ot lo g te  
a e fa iliies o  othe  a e sei gs as the  a e go -

e ed  a dife e t set of Co diio s of Pa i ipa-
io  CoP . The A ade  of Nut iio  a d Dietei s 
is o ki g dilige tl  ith CM“ to get this p i ilege 
e pa ded to these a e sei gs. Fo  RDNs a d u-
t iio  p ofessio als, this p i ilege e ha es ou  
a ilit  to p o ide i el , ost-efe i e, a d e i-
de e- ased ut iio  se i es to ou  paie ts  
edu i g the u de  of aii g fo  ph si ia s to 
ake e uested ha ges i  the edi al e o d. It 

also pla es addiio al espo si ilit  a d lia ilit  o  
the RDN esuli g f o  i depe de tl  o de i g u-
t iio  a e fo  the paie t. Ta le  o pa es the 

e  o di g of the CoP Food a d Dietei  “e i es 
§ .  ith the old o di g; the ele a t addi-
io  is all paie t diets, i ludi g the apeui  diets, 

ust e o de ed  a p a iio e  espo si le fo  the 
a e of the paie t, o   a ualiied dieiia  o  oth-

e  li i all  ualiied ut iio  p ofessio al as autho -
ized  the edi al staf a d i  a o da e ith 
“tate la .  This e  la guage eli i ates the p e i-
ous e ui e e t that ph si ia s o  a othe  li e sed 
i depe de t p a iio e  LIP  ite all diet o de s. 
 

The RDN a  also ite o de s fo  e te al a d pa -
e te al ut iio  suppo t as CM“ o side s all pa-
ie t diets to e the apeui  i  atu e, ega dless of 
the odalit  used to suppo t the ut iio al eeds of 
the paie t .   The i alized ule does ot spe ii all  
i lude p i ileges fo  o de i g la s o  othe  diag os-
i  se i es  ut iio  p ofessio als, ut does ot 
state that these a ot e o de ed  a RDN. As pu -
lished i  the Fede al Registe  o  Ma  , , CM“ 
is o  allo i g i di idual hospital go e i g oa ds 
to de ide hi h o de s a  e ite   RDNs i  
thei  fa iliies.  The s ope of the RDNs’ p i ileges 

Wo di g fo  
egulaio  p i-

o  to Jul  , 
 

Regulaio :  The apeui  diets ust e p es i ed  the p a iio e  o  p a iio e s e-
spo si le fo  the a e of the paie t. 
  

I terprei e Guideli es: The apeui  diets ust e: 
P es i ed i  ii g  the p a iio e  respo si le for the paie t’s are; 
Do u e ted i  the paie t’s edi al e o d i ludi g do u e taio  a out the pa-

ie t’s tole a e to the the apeui  diet as o de ed ; a d 

E aluated fo  ut iio al ade ua . 
 

I  a orda e ith State la  a d hospital poli , a dieiia  a  assess a paie t’s utri-
io al eeds a d pro ide re o e daio s or o sultaio s for paie ts ut the paie t’s 
diet ust e pres ri ed  the pra iio er respo si le for the paie t’s are.  

Wo di g fo  
egulaio  

efe i e Jul  
,  

Regulaio :  All paie t diets, i ludi g the apeui  diets, ust e o de ed  a p a iio -
e  espo si le fo  the a e of the paie t, o   a ualiied dieiia  o  othe  li i all  ual-
iied ut iio  p ofessio al as autho ized  the edi al staf a d i  a o da e ith “tate 
la . 

Ta le .  Co diio  of Pa i ipaio  fo  A ute Ca e Hospitals  C.F.R. § .  
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ust e deli eated  ea h hospital’s p i ilegi g pol-
i  a d o l  applies to paie ts ad ited to that hos-
pital. 
 

O se aio  paie ts i  a  a ute a e hospital a e 
t eated i  a o da e to the hospital sta da ds, ut 
a e o side ed outpaie ts fo  illi g a d i a ial 
pu poses. La o ato  o de s ge e ate ha ges that 
a e ied to the o de i g LIP. This a  e ui e a p o-

ide  NPI u e  o  the o de  i put as a telepho e/
e al o de  ate  dis ussio  ith the ph si ia . 

Wo k ith ou  paie t illi g staf to assu e the hos-
pital’s o plia e to illi g p o edu es.  
 

I  the o e ts f o  the Fede al Registe , CM“ 
outli ed the p i ilegi g p o ess fo  ualiied diei-
ia s i  hospitals.  Hospitals ill ha e the le i ilit  to 
eithe  g a t spe ii  ut iio  o de i g p i ileges  
appoi i g RDNs to the edi al staf, o  to autho ize 
o de i g p i ileges ithout appoi t e t to the ed-
i al staf, all th ough the hospital’s app op iate edi-
al staf ules, egulaio s, a d la s. The e ui ed 

a d esse ial edi al staf o e sight of RDNs a d 
thei  o de i g p i ileges ill e e su ed  follo i g 
eithe  of these p o esses.   
 

The a ilit  to i ple e t i depe de t ut iio  o de  
ii g p i ileges OWPs  is also depe de t o  ea h 

state’s p ofessio al li e su e egulaio s a d/o  the 
a se e of est i io s to this p i ilege. Fo  e a ple, 

oth Illi ois  a d Vi gi ia  ha e hospital li e si g 
egulaio s add essi g paie t diet o de s ith hi h 

hospitals a d RDNs ust e o plia t.  “tate la s 
go e i g othe  health a e p ofessio s ust also e 
o side ed, su h as state pha a  la s that a  

afe t pha a ies a epi g RDN o de s fo  pa e -
te al ut iio  suppo t.  The A ade  of Nut iio  
a d Dietei s AND  has pu lished a state  state 
guide of la s a d egulaio s that should e o sid-
e ed i  addiio  to the CM“ CoP , ut this ight ot 

e a  e hausi e list.  Ge e all , the legal ou sel fo  
the hospital a  help u de sta d if addiio al ules, 
egulaio s, o  la s a  afe t p i ileges ei g e-
uested.   Othe  A ade  pu li aio s i lude p a -

i e ips fo  hospital egulaio s; these esou es 
alo g ith the state  state guide a  e a essed 
o  the Ad o a  page of the Eat ightP o e site . 
Wat h fo  ha ges i  state egulaio s that elate to 
this ha ge i  CM“ ules. 

The pu pose of this a i le is to p o ide guida e fo  
efe i el  i ple e i g OWPs o e all fede al a d 
state la s ha e ee  e ie ed a d add essed.  Co -

o l  used te i olog  a d dei iio s a e p o ided 
to guide this p o ess.  The follo i g te s a e so e-
i es used i te ha gea l  ut a  slightl  dife -
e t ea i gs.  
 

Crede iali g Orga izaio  

A dei ed p o ess ithi  a  o ga izaio  he e a 
p a iio e ’s ede ials a e e ie ed to dete i e 
if the  possess the e ui ed e pe ie e o  ualii a-
io s to o tai  ad issio  to the edi al staf. Hospi-
tals ote  i lude a a eful e aluaio  of p ofessio al 
edu aio , li i al t ai i g, li e su e, oa d a d oth-
e  e ii aio , li i al e pe ie e, lete s of efe -
e e, othe  p ofessio al ualii aio s, a d dis ipli-

a  a io s. The p a iio e  ill e e-e aluated o  
a egula  asis, usuall  e e  -  ea s. 
 

Crede iali g Professio al  
 

A p ofessio al age  hi h esta lishes sta da dized 
ite ia a d g a ts fo al e og iio  to p a iio e s 

that ha e et these ite ia. Fo  e a ple, the Co -
issio  o  Dietei  Regist aio  CDR  is espo si le 

fo  e su i g that RDNs a d DTRs a e egiste ed a d 
ai tai  a  a epta le le el of o i ui g edu a-

io . 
 

Pri ilegi g  

The p a i e  hi h a p a iio e  has ee  gi e  
pe issio  o  p i ileges  to e gage i  spe iied li -
i al a i iies  the ede iali g o itee. 
 

Cli i al Pri ileges  

Autho izaio  that has ee  g a ted to a p a iio e  
 the ede iali g o itee to p o ide spe ii  

a e o  t eat e t ithi  ell-dei ed li its, ased 
o  the p a iio e ’s li e se if appli a le , p ofes-
sio al s ope of p a i e, edu aio , t ai i g, e pe i-
e e, judg e t, a d de o st ated a d do u e ted 
o pete e. 

 

Co pete e  

A dete i aio  of a  i di idual’s apa ilit  to pe -
fo  up to dei ed e pe taio s. The A ade  de-
i es o pete e as a p i iple of p ofessio al p a -
i e, ide if i g the a ilit  of the p o ide  to ad i is-
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te  safe a d elia le se i es o  a o siste t asis.   
The A ade  fu the  states that a p ofessio al that 
is o pete t uses up-to-date k o ledge a d skills; 

akes sou d de isio s ased o  app op iate data 
a d o u i ates efe i el  ith othe s.  The 
li i al ut iio  a age  should e ie  the “ta d-

a ds of P a i e “OP  a d “ta da ds of P ofessio al 
Pe fo a e “OPP  hi h esta lishes the i i-

u  le el of o pete e fo  RDNs. 
 

Co pete  

AND dei es this te  as a s thesis of k o ledge, 
skills, a iliies, eha io s a d othe  ha a te isi s a  
i di idual ust de o st ate i  o de  to pe fo  
thei  ole .   Cli i al a age s a e ha ged ith as-
su i g that thei  dieiia s a e o pete t a d thei  
skills a e i  a o da e ith g a ted p i ileges. Co -
pete  o ito i g should e a  o goi g a d a u-
al p o ess fo  all RDNs i  the hospital sei g, ith o  

ithout o de  ii g espo si iliies. 
 

“e e al steps that a  e pla ed a d i ple e ted 
o u e tl  a e e ui ed to i ple e t OWPs fo  

RDNs i  the hospital, the i i u  of hi h a e 
listed i  Ta le .  P i ileges a e ot g a ted to a 
g oup of RDNs; athe , ea h i di idual RDN dete -

i es his/he  i di idual o pete  fo  ii g e -
tai  ut iio  o de s, a d the  applies fo  these p i -
ileges to the fa ilit ’s li i al ut iio  a age  
CNM .  O e dee ed o pete t  the CNM usi g 

the fa ilit ’s esta lished p o ess, the CNM e o -
e ds p i ilegi g of that spe ii  RDN to the hospi-

tal’s go e i g oa d a o di g to the p o ess ap-
p o ed  that oa d.   
 

Esta lishi g “upport for OWPs for RDNs 

The fede al egulaio s e e o igi all  d ated as a 
espo se to p o ote ei ie , t a spa e , a d 
u de  edu io  hile allo i g hospitals g eate  

le i ilit  to dete i e p o esses that o k est i  
thei  a e sei gs.  The efo e, RDNs should de o -
st ate the efe t of RDN OWPs to eet these goals.  
E a ples of ualit  assu a e a d pe fo a e i -
p o e e t QAPI  p oje ts that a  e o pleted 
a d su ited as e ide e of the eed fo  p i ileges 
a e listed i  Ta le .  It is i po ta t to de o st ate 
the i pa t of su h a i iies a d esults o  paie t 
saisfa io  a d/o  ualit  out o es. 
 

The li i al ut iio  tea  should seek suppo t f o  
hospital ph si ia s, li i al pha a , a d u si g 
p io  to e uesi g p i ileges f o  the C ede iali g 
Co itee a d the hospital go e i g oa d 
usuall  efe ed to as the Medi al E e ui e Co -

itee o  Cli i al “taf E e ui e Co itee . As the 
hospital go e i g oa d ep ese ts the li i ia s at 
the hospital, ost e e s ill ask the LIPs ho 
a e u e tl  espo si le fo  ii g ut iio  o de s 
if the  suppo t sha i g that espo si ilit  ith the 
RDNs.  It is helpful to ha e -  ph si ia s ho a e 
addiio all  illi g to ha pio  the p oposal  su -

ii g the e uest alo g ith the CNM.  A sta d-
a dized lete  iel  e plai i g the ha ge i  fede al 
egulaio s a d add essi g state spe ii  i fo aio  

if ele a t a  e used to e uest thei  sig atu e of 
suppo t.  I fo aio  elated to logisi s of these 
fu io s at that hospital should e i luded.  A  
e a ple of su h a lete  is sho  i  Figu e . 
Ote , the go e i g oa d ill e uest guida e 

“tep E a ple a i iies 

Esta lish suppo t “ha e esults of ualit  assu a e a d pe fo a e i p o e e t p oje ts   
     de o st ai g eed fo  RDNs to ite ut iio  o de s 

Meet ith the hospital’s legal ou sel 
Gai  ulidis ipli a  suppo t 

O tai  o itee app o als 

Dete i e o pete  
assess e t p og a  
i iial a d o goi g  

K o ledge ased o pete ies 

P a i e ased o pete ies 

Poli  De elop e t O ga izaio al / fa ilit  poli  

Depa t e tal poli  

Ta le .  Mi i u  steps e ui ed fo  o de  ii g p i ilege i ple e taio . 
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f o  the hospital’s legal ou sel, so it is e o -
e ded that the CNM i st eet ith the .  The 

te t of the Fede al Registe  f o  Ma  ,  
should e sha ed as ell as a  state spe ii  egula-
io s.  This should e a  i esigai e eei g, i  

hi h the CNM asks ad i e f o  the legal ou sel 
fo  a  addiio al state o  fa ilit  spe ii  egulaio s 
that a  afe t this p i ilegi g p o ess.  It is ise to 

eet ith ke  e e s of the ede iali g o -
itee i di iduall  to dis uss the p o ess a d gai  

suppo t p io  to p ese i g to the e i e o itee.  
Ote , the hai pe so  fo  the o itee a d the 

edi al di e to  ho o e see the ede iali g p o-
ess ill e illi g to help the CNM a d RDNs dete -
i e the est a  to a hie e o de  ii g p i ileg-

es ithi  the e isi g f a e o k i  the hospital.   
 

Poli ies 

I  addiio  to esta lishi g o de  ii g p i ileges 
fo  i di idual RDNs ased o  de o st aio  of o -
pete , the o ga izaio  ill eed a poli  to guide 
the i ple e taio  of this p i ilege. If the o ga iza-
io  hooses to add dieiia s to the edi al staf as 
LIPs, the s ope of p a i e, the e ui e e ts fo  
staf p i ileges, a d othe  spe ii aio s should all e 
listed i  the o ga izaio al poli . The poli  a  
look e  si ila  to othe  p a i i g LIPs, ut the 
s ope of p a i e ill dife . If the o ga izaio  

hooses to g a t o de  ii g as pa t of the diei-
ia s’ li i al p i ileges ithout appoi i g the  to 
the edi al staf, a poli  is also e essa  to dei e 
the s ope of p a i e a d the dife e t le els of p i -
ileges. The poli  a  look si ila  to those fo  othe  
hospital id-le el a e staf, su h as u se p a i-
io e s, ut dife  i  the s ope of p i ileges. The o -
ga izaio al poli  should e ite  i  olla o a-
io  ith the o ga izaio ’s di e to  of p ofessio al 
staf o  si ila  posiio  a d/o  di e to  of o pli-
a e, egulaio  o  a editaio . I  addiio , the 
o ga izaio ’s legal ou sel should guide a d ap-
p o e the poli . This poli  ill eed to go th ough 
the o ga izaio ’s ha el fo  app o al hi h a  
i lude a  ut iio  epo i g o itee su h as 
Pha a  a d The apeui s, ith i al app o al 
g a ted  the Medi al E e ui e Co itee o  
e ui ale t. This ill dife  ased o  ea h o ga iza-
io al st u tu e a d -la s.  
 

I  addiio  to a  o ga izaio al poli  outli i g die-
iia  o de  ii g p i ileges, the e ust e depa t-

e t spe ii  poli ies that esta lish the p o edu es, 
dei e the dife e t le els of p i ileges i ludi g e -
a tl  hi h o de s o  lasses of o de s a  e 

ite   the RDN, a d deli eate ho  o pete  
ill e esta lished a d o ito ed. The poli  eeds 

to outli e the CNM’s a d the RDNs’ espo si iliies 

QAPI Proje t 
Issue  
Addressed 

Des ripio  

Ei ie  of  
pa e te al ut iio  
PN  o de s 

Ei ie  T a k u e  of pho e alls eeded  RDN a d/o  pha a ist 
to LIP efo e PN o de  i alized, a d the le gth of i e et ee  
RDN dete i i g o de  a d a tual o de  i ple e taio  

Co plia e ith RDN  
e o e daio s 

Qualit  of a e  T a k the u e  of RDN e o e daio s o de ed  the LIP 
e sus the total u e  of e o e daio s ade. 

Ph si ia  o ta ts 
ade 

Bu de  T a k the u e  of i es the LIPs ha e to e o ta ted  the 
RDN ia page , pho e all, o  i  pe so  to i ple e t ut iio  
o de s. 

Ti eli ess of ut iio   
i te e io  

Ei ie  T a k the a e age i e et ee  RDN dete i aio  of eeded 
ut iio  i te e io  to a tual i te e io  o u i g. 

Ve al / telepho e 
o de s 

Ei ie  T a k edu io  i  e al/telepho e o de s ite   RDNs 
a d/o  t a k edu io  i  u e  of e al/telepho e o de s 

hi h go u sig ed 

Cla ii aio  of diet 
o de s 

Ei ie  T a k i e spe t la if i g a d/o  o e i g diet o de s that a e 
ite  i a u atel   p o ide s othe  tha  RDNs. 

Pa e te al ut iio  
use 

Ei ie , 
ste a dship 

T a k edu io  i  i app op iate use of pa e te al ut iio . 

Ta le .  E a ple ualit  assu a e a d pe fo a e i p o e e t p oje ts to jusif  RDN OWPs. 
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i  the p o ess. The app o ed ethods fo  o u i-
ai g a  o de s ith ph si ia s a d health a e 

tea  e e s ust also e i luded i  the poli . 
The OWP poli  guides p a i es a d is a e h a k 
fo  pe fo a e e aluaio  fo  the RDN staf. 
 

Co pete  Assess e t 

Co pete  le els fo  dieiia  o de  ii g should 
alig  ith the A ade ’s “ ope of P a i e, “ta d-
a ds fo  P ofessio al P a i e , a d the li i ia ’s skill 
le el a d e ii aio s. Ne  staf should ot e 
g a ted o de  ii g p i ileges at hi e. All staf ust 
p o e o pete , o  sho  that the  o siste tl  
p a i e at a spe ii  le el efo e ei g allo ed to 
pla e i depe de t o de s. That aii g i e a  

a  ased o  depa t e t spe ii  o  o ga izaio al 
poli , o  the eed to go th ough the hospital appli-
aio  p o ess fo  p i ilegi g. “tate li e si g, if appli-
a le, a  also guide e ui e e ts fo  spe ii  le els 

of p a i e.  
 

I iial o pete  assess e t should e ased o  
the CNM’s e aluaio  of the RDNs p a i e, a d the 
li i ia ’s e pe ie e, skills, edu aio , a d e ii a-

io s. Co pete  a  e dete i ed th ough oth 
k o ledge a d p a i e ased assess e ts.  A  e -
a ple of k o ledge ased o pete  assess e t 

ould e lea i g odules eated f o  e ide e 
ased esea h a d/o  guideli es, ith e a s that 

test u de sta di g of the ate ial p ese ted. A  e -
a ple of a p a i e ased assess e t ould e 
ha t e ie s, he e a tual RDN do u e taio  of 

paie t a e is o pa ed agai st esta lished sta d-
a ds.  A othe  ii al o po e t of o pete  as-
sess e t i ol es o se i g the RDN’s i te a io s 

ith othe  health a e tea  e e s as ell as pa-
ie ts a d thei  fa ilies to e su e a u ate i fo -

aio  is p o ided i  a olla o ai e a e .  O go-
i g e ie  of ea h RDN’s p a i e to assu e the  a e 
o siste tl  p o idi g a e that eets o  e eeds 

the e ui e e ts of thei  p i ilege le el is e ui ed 
at least a uall . If a RDN aste s e  skills o  o -
pete ies, the  a  appl  fo  a highe  le el of p i i-
leges.  “pe ii  o pete ies should e esta lished 
fo  high isk, lo  olu e t pes of paie t situaio s, 
su h as ad i ist aio  of a ketoge i  diet pla  o  
a i g fo  a paie t ith a  i o  e o  of eta o-

lis . 
 

Esta lishi g the ladde  of p i ileges a  a  e-
t ee  o ga izaio s. Based o  the AND’s “OPs , 
th ee le els of o pete  a e e o e ded. Le el 
O e a  e o side ed a Ge e alist ; this le el of 
p i ileges a  e app op iate fo  a dieiia  ho is 
o siste tl  stai g a ge e al edi al/su gi al loo  
ith i i al e te al feedi gs, a d/o  a dieiia  
ith less tha  th ee ea s of e pe ie e. The ea s of 

e pe ie e a  e less of a dete i a t tha  the 

Nut iio  O de  W ii g P i ileges fo  Registe ed Dieiia s Nut iio ists 

Re uest fo  Lete  of “uppo t 
  

Efe i e Jul  , , egiste ed dieiia s ut iio ists RDNs  a  ite i depe de t ut iio  o de s i  the hospi-
tal if autho ized  the edi al staf at the hospital pe  CM“ Co diio  of Pa i ipaio  . .  RDNs eed to e 

ede ialed  the hospital to ite o de s fo  the apeui  diets, hi h i ludes o al, e te al, a d pa e te al ut i-
io  suppo t.  RDNs a  also ite o de s fo  la s elated to the ut iio  a e of the paie t e if  state spe ii  eg-
ulaio s . Hospitals a e ot e ui ed to allo  this, ut the egulaio  akes it lea  the  a  do so if the  desi e. 
 

We a e i  the p o ess of fo all  e uesi g these p i ileges at ____________ hospital , a d a e p ese i g to the 
Medi al E e ui e Co itee ha ge a e of o itee if eeded   o  ___________ date .  The  ha e asked fo  a 
list of ph si ia s ho suppo t RDNs ha i g o de  ii g p i ileges fo  ut iio - elated o de s.  It is i po ta t to 

ote that p i ileges a e g a ted to dieiia s i di iduall  ased o  de o st ated o pete e a d the ph si ia s a  
al a s a el a  o de  ite   the RDN if the  ould like to ha ge the ut iio  a e pla . 
 

Please espo d to let us k o  if e a  add ou  a e to the list of ph si ia s ho suppo t this.  If ou ha e a  
uesio s efo e aki g this o it e t please o ta t ___________ CNM  at _________________ e ail add ess 

a d pho e u e . 
  

Figu e .  “a ple Lete  of “uppo t e uest. 
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p a i e le el de o st ated. This le el a  allo  
the dieiia  to odif  diets, o de  o al ut iio  
supple e ts a d asi  ut iio  elated la s. The 

e t le el of p i ileges, Le el T o o  “pe ialist , 
e o passes all of the le el o e p i ileges, plus ad-
diio al de o st ated a iliies su h as i iiai g a d 

odif i g e te al feedi gs. Hospitals a d ut iio  
depa t e ts a  e ui e dife e t ite ia fo  ea h 
le el of p a i e, su h as spe ii  oa d e ii aio  
o  Maste ’s deg ee. The Ad a ed  le el of p a -
i e, o  Le el Th ee, e o passes all of the le el o e 
a d t o p i ileges, a d is fo  RDNs ho o siste tl  
de o st ate ad a ed a iliies, su h as o de i g o  

odif i g pa e te al ut iio  suppo t o  o e spe-
ii  ut iio  la s su h as ita i  le els. This le el 

of o pete  a  e ui e a  ad a ed deg ee o  
oa d e ii aio . Dei i g the spe ii  p i ileges 

fo  the dife e t le els of p a i e ill a  et ee  
o ga izaio s a d should e i luded i  the poli ies 
that a e app o ed  the edi al o ga izaio . Ta-

le  sho s sa ple p i ileges that a  e g a ted 
to ea h of these le els. 

O goi g o ito i g a d e aluaio  of OWPs should 
e pa t of the ha t e ie  p o ess.  “pe ii  ues-

io s assessi g the a u a  of o de s ite   the 
RDN a  e uilt i  to the s heduled ha t e ie s, 
o  a sepa ate audit a  e used to e aluate the o -
de s o  a spe iied i e i te al usuall  a ua te l  
o  a ual asis .  Ta le  o tai s a  e a ple audit 
fo  OWPs.  The paie t’s espo se to a e p o ided 
should e t a ked pe iodi all  to suppo t OWPs at 
the fa ilit .  If jusii aio  fo  OWPs i ol ed QAPI 
p oje ts ua if i g a ou t of i e o  u e  of 
o ta ts e ui ed to i ple e t ut iio  i te e -

io s ased o  RDN e o e daio s, follo -up 
data should e olle ted a d a al zed to dete i e 
if ei ie , a d the efo e ste a dship of esou es, 
has i eased. 
 

Co lusio  

App o al  CM“ fo  OWPs fo  RDNs i  a ute a e 
a d ii al a ess hospitals ill assu e the p o isio  
of ut iio  a e i  a i el  a d ost efe i e a -

e .  Do u e taio  of the p o isio  of safe, ualit  

Le el Categor  of Pri ilege E a ple of Pri ilege 

Le el   – 
Ge e alist 

Diet o de  ha ges Cha ge a Regula  diet to Hea t Health  diet 

Do g ade the te tu e of a diet 

O de  o al supple e ts Add li uid ut iio  supple e t fo  a paie t ho is ot 
eai g ell 

O de  a th opo et i  
easu e e ts 

Dail  eights 

Mid-a  i u fe e e i  hild e  

O de  asi  la s Hepai  fu io  pa el, asi  eta oli  pa el 
Le el  – 
“pe ialist 

I lude all Le el  p i ileges   

O de  e te al ut iio  EN  
suppo t 

Uilize sta da d o de  set fo  EN 

Make tu e feedi g ate ha ges 

O de  la s “e u  le els of ita i s a d i e als to dete i e if dei-
ie  e ists 

O de  spe ialized i fa t 
feedi gs 

O de  alo ie de se fo ulas fo  p e atu e i fa ts 

Le el  – 
Ad a ed 

I lude all Le el  a d  
p i ileges 

  

O de  la s a d e a s Fe al fat test, it oge  ala e studies 

O de  pa e te al ut iio  
PN  suppo t 

Uilize sta da d o de  set fo  PN 

Custo ize a o ut ie ts i  PN soluio  to eet paie t’s 
eeds 

O de  ut iio - elated 
edi aio s 

O de  ita i s, i e als, a d/o  p o ioi s 

Ta le .  E a ple OWPs at dife e t le els.  This is ea t to p o ide e a ples a d is ot a o p ehe si e 
list of p i ileges that a  e e uested. 
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a e  RDNs usi g these p i ileges ill e a le the 
e pa sio  of these p i ileges to othe  a e sei gs 
su h as lo g te  a e fa iliies a d dial sis e te s.  
Cli i ia s a e the efo e e ou aged to t a k thei  
efo ts usi g QAPI p oje ts ith a  e phasis o  u -
de  edu io , i eased ei ie  a d t a spa e -

, paie t safet , a d ost efe i e ess, hile also 
pu lishi g the esults of these QAPI i iiai es f o  

hi h othe s a  e ulate est p a i es. 
 

Refere es 

. E e ui e O de   -- I p o i g Regulaio  
a d Regulato  Re ie .  We site of the Oi e of 
the P ess “e eta  fo  the White House.   htp://

. hitehouse.go /the-p ess-

oi e/ / / /i p o i g- egulaio -a d-

egulato - e ie -e e ui e-o de .  Updated Ja -
ua  , .  A essed Ma h , . 

. Medi a e a d Medi aid P og a s; Regulato  
P o isio s To P o ote P og a  Ei ie , T a s-
pa e , a d Bu de  Redu io ; Pa t II.  Fed Reg-
ist.  ; : - .  A aila le at htps://

.fede al egiste .go /
a i les/ / / / - / edi a e-a d-

edi aid-p og a s- egulato -p o isio s-to-

p o ote-p og a -ei ie -t a spa e -a d#h
- .  A essed Ma h , . 

. PROFE““ION“, OCCUPATION“, AND BU“INE““ 
OPERATION“  ILC“ /  Dieiia  Nut iio ist 
P a i e A t.  Illi ois Ge e al Asse l  e site.  
A aila le at 
htp://ilga.go /legislaio /il s/il s .asp?A tID=

&ChapA t= %A ILC“%A /&Chapte ID=
&Chapte -
Na e=PROFE““ION“+AND+OCCUPATION“&A tN
a e=Dietei +a d+Nut iio +“e i es+P a i e+
A t.  A essed Ma h , . 

. Rules a d Regulaio s fo  the Li e su e of Hospi-
tals i  Vi gi ia.  Oi e of Li e su e a d Ce ii a-

io , Vi gi ia Depa t e t of Health.  “e io   
VAC - - :  Dieta  “e i e.  A aila le at 
htp:// . dh. i gi ia.go /OLC/La s/do u e
ts/ /pdfs/ % o plete% a -

% hospital.pdf.  Updated No e e  , 
.  A essed Ma h , . 

. The apeui  Diet O de s:  “tate “tatus a d Regu-
laio s.  A ade  of Nut iio  a d Dietei s e -
site.    
htp:// .eat ightp o.o g/ esou e/ad o a /

ualit -health- a e/ o su e -p ote io -a d-

li e su e/the apeui -diet-o de s-state-status-

a d- egulaio #IL.  A essed Ma h , . 
. Lea  a out the CM“ Rule o  The apeui  Diet 

O de s.  A ade  of Nut iio  a d Dietei s e site.  
htp:// .eat ightp o.o g/ esou e/ad o a /

ualit -health- a e/ o su e -p ote io -a d-

li e su e/lea -a out-the- s- ule-o -

the apeui -diet-o de s.  A essed Ma h , . 
. “ta da ds of P a i e.  A ade  of Nut iio  a d 

Dietei s e site. 
htp:// .eat ightp o.o g/ esou es/p a i e/

ualit - a age e t/sta da ds-of-p a i e.  A -
essed Ma h , . 

 

Wendy Phillips re e tl  let her role as the Dire tor 
of Nutriio  S ste s at the U i ersit  of Virgi ia 
Health S ste  to take a posiio  as a Corporate Di-
re tor for Cli i al Support for Morriso  Health are. 
We d  a  e rea hed at e d phillips@ia -

orriso . o .  Edye Wagner is the Assista t Dire tor 
of Cli i al a d Paie t Ser i es at North ester  Me-

orial Health are i  Chi ago, a d a Regio al CNM 
ith Morriso  Health are.  Jennifer Reiner is the 

Ge eral Ma ager for Morriso  Co u it  Li i g at 
Lie er a  Ce ter for Health a d Reha ilitaio  ear 
Chi ago.  Gisele LeBlanc is a Corporate Dire tor of 
Nutriio  & Well ess for Morriso  Health are. 

MRN O de  
Date 

O de  t pe             
EN, PN, O al, 

La , Med  

O de  o siste t 
ith poli  &  

p i ilege? 

Is the o de  app o-
p iate & e essa  
fo  the paie t? 

Did the RDN follo -

up o  the espo se 
to a e? 

Co e ts 

              

              

              

Ta le .  E a ple audit fo  OWPs.  O e fo  pe  RDN should e o pleted a d iled i  the o pete   
assess e t ile fo  that RDN.  
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https://www.federalregister.gov/articles/2014/05/12/2014-10687/medicare-and-medicaid-programs-regulatory-provisions-to-promote-program-efficiency-transparency-and#h-22
https://www.federalregister.gov/articles/2014/05/12/2014-10687/medicare-and-medicaid-programs-regulatory-provisions-to-promote-program-efficiency-transparency-and#h-22
https://www.federalregister.gov/articles/2014/05/12/2014-10687/medicare-and-medicaid-programs-regulatory-provisions-to-promote-program-efficiency-transparency-and#h-22
https://www.federalregister.gov/articles/2014/05/12/2014-10687/medicare-and-medicaid-programs-regulatory-provisions-to-promote-program-efficiency-transparency-and#h-22
https://www.federalregister.gov/articles/2014/05/12/2014-10687/medicare-and-medicaid-programs-regulatory-provisions-to-promote-program-efficiency-transparency-and#h-22
http://ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1297&ChapAct=225%A0ILCS%A030/&ChapterID=24&ChapterName=PROFESSIONS+AND+OCCUPATIONS&ActName=Dietetic+and+Nutrition+Services+Practice+Act
http://ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1297&ChapAct=225%A0ILCS%A030/&ChapterID=24&ChapterName=PROFESSIONS+AND+OCCUPATIONS&ActName=Dietetic+and+Nutrition+Services+Practice+Act
http://ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1297&ChapAct=225%A0ILCS%A030/&ChapterID=24&ChapterName=PROFESSIONS+AND+OCCUPATIONS&ActName=Dietetic+and+Nutrition+Services+Practice+Act
http://ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1297&ChapAct=225%A0ILCS%A030/&ChapterID=24&ChapterName=PROFESSIONS+AND+OCCUPATIONS&ActName=Dietetic+and+Nutrition+Services+Practice+Act
http://ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1297&ChapAct=225%A0ILCS%A030/&ChapterID=24&ChapterName=PROFESSIONS+AND+OCCUPATIONS&ActName=Dietetic+and+Nutrition+Services+Practice+Act
http://ilga.gov/legislation/ilcs/ilcs3.asp?ActID=1297&ChapAct=225%A0ILCS%A030/&ChapterID=24&ChapterName=PROFESSIONS+AND+OCCUPATIONS&ActName=Dietetic+and+Nutrition+Services+Practice+Act
http://www.vdh.virginia.gov/OLC/Laws/documents/2011/pdfs/2011%20complete%2012vac5-410%20hospital.pdf
http://www.vdh.virginia.gov/OLC/Laws/documents/2011/pdfs/2011%20complete%2012vac5-410%20hospital.pdf
http://www.vdh.virginia.gov/OLC/Laws/documents/2011/pdfs/2011%20complete%2012vac5-410%20hospital.pdf
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/therapeutic-diet-orders-state-status-and-regulation#IL
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/therapeutic-diet-orders-state-status-and-regulation#IL
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/therapeutic-diet-orders-state-status-and-regulation#IL
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/therapeutic-diet-orders-state-status-and-regulation#IL
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/learn-about-the-cms-rule-on-therapeutic-diet-orders
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/learn-about-the-cms-rule-on-therapeutic-diet-orders
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/learn-about-the-cms-rule-on-therapeutic-diet-orders
http://www.eatrightpro.org/resource/advocacy/quality-health-care/consumer-protection-and-licensure/learn-about-the-cms-rule-on-therapeutic-diet-orders
http://www.eatrightpro.org/resources/practice/quality-management/standards-of-practice
http://www.eatrightpro.org/resources/practice/quality-management/standards-of-practice
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The E oluio  Of A Depa t e t Of Cli i al Nut iio  
B  Be e l  J.D. He a dez, PhD, RD, LD/N 

It is possi le fo  a depa t e t to t a sfo  itself i to 
so ethi g o e d a i  tha  it as he  it sta t-
ed. “u h t a sfo ai e feats a e halle gi g e-
ause the  i ol e deep ha ge, the t pe that dis-
upts t adiio al p a i es, esta lishes e  o s, 

a d eates o e ea i gful pe fo a e i iia-
i es. I  pa i ula , it e ui es the u de sta di g that 
as leade s e ha e the a ilit  to dei e e  ealiies 
fo  othe s. 
 

Re e tl , i  e og iio  of the o t i uio s of egis-
te ed dieiia s to the health a e tea  a d to posi-
i e paie t out o es,  se io  leade s at Ta pa Ge -
e al Hospital ag eed to fo  a e  depa t e t: The 
Depa t e t of Cli i al Nut iio  “e i es. With this 
pi otal ha ge of depa t e tal st u tu e, the di e -
to  of li i al ut iio  o  epo ts to a se io  i e 
p eside t. It is the i st i e i  the histo  of this -

ea -old aio all  e og ized hospital that Regis-
te ed Dieiia s e e a ed out of a t adiio al food 
se i e odel to eate a  i depe de t Depa t e t 
of Cli i al Nut iio .  
 

Ou  hospital leade s e e al ead  a a e of the sk -
o kei g osts of p e e ta le diseases a d the 
ou ds these a  i li t o  the i a ial status of 

hospital o ga izaio s. The efo e, i el , ell-
suppo ted o e saio s elated to the li i all  
efe i e, ost efe i e st ategies of the RDs e e 
e a ed  these t a sfo aio al leade s.  The 
depa t e t di e to  took the f o t li e i  a i u-
lai g the su ess a ai es of the li i al tea  to 
e e ui e leade s, as ell as lea l  ide if i g the 

isio  a d ole of The Depa t e t of Cli i al Nut i-
io  ithi  the o ga izaio . The  highl  ega ded 
ou  u i uel  ualiied staf of dieiia s h p o ed 
apa le of de iphe i g the o ple iies asso iated 
ith disease p e e io  a d ut iio al a age e t 

th ough a histo  of ea l  s ee i g a d p o pt, ap-
p op iate i te e io . Mo eo e , leade ship sup-
po t of ou  o te po a  stai g st u tu e, oupled 

ith ge e ous e plo e  o pe saio , se t a lea  
essage ega di g the posii e alue pla ed o  the 

se i es of RDs. This le el of leade  suppo t se ed to 
fuel staf p odu i it  a d heighte  e plo ee e -
gage e t.  
 

I  ou  o i uous uest fo  ualit  se i e e ha e 
lea ed a fe  thi gs alo g the a  that helped to 
posiio  us as a e  depa t e t: 
 

 Create k o ledge fro  e ploraio : As the pa e 
of te h olog  ha ge s eeps a oss ou  hospital, 
ou  dieiia s i esigate a d help lead the 
desig / uild of plafo s a d tools that i ease 
ou  ei ie ies. We o  ha e a tea  of a i e 
i fo ai s dieiia s. This t e d to a ds the 
a al sis a d appli aio  of Big Data i  dietei  
i fo ai s o i ues the s thesis of e  
k o ledge.  This a al sis a d appli aio  of data 
has e a led us to efe i el  olla o ate i  the 
desig  a d upg ade of ou  ut iio  plafo  i  
the EMR, desig  a d upg ade ou  ele t o i  su -

a  page, eate RD oii aio  of TPN o de s 
si ulta eousl  ith pha a , eate uliple 
s a t te ts, a d uli atel  led to IT hi i g o e of 
ou  dieiia s ho is o  ou  i fo ai s tea .   

 

 I  God e trust, ut to e er o e else...sho  
the data": Ha i g u de ia le p oof of a pe fo -

a e histo  of i el  i te e io , ph si ia  
adopio  of RD e o e daio s, skillful adop-
io  a d appli aio  of te h ologies that suppo t 
i te dis ipli a  o u i aio , a d de o -
st ated o i uit  of a e a e a o g the pe fo -

a e a ts that de o st ated ou  elia ilit  as a 
li i al tea . 

 

 Liste  to the 'gro -ups' to i rease our alue: 
We o i ue to dete i e hat's i po ta t to 
the leade s the g o -ups  i  ou  o ga izaio , 
dei e ou  o t i uio  to stated goals, a d es-
ta lish st ategies that posii el  suppo t o ga i-
zaio al goals. This e ui es i te a i e, se sii e, 
o u i ai e a ts a o g a a iet  of dis i-

pli es. Fo  e a ple, he  ou  CEO e alized 
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the goal of uildi g uliple healthple es ithi  
the o u it , e suppo ted that efo t  e-
ai g a  outpaie t ut iio  a  hi h e ei ed 
ad i ist ai e suppo t fo  stai g. We o  p o-
ide ut iio  se i es to outpaie t t a spla ts 
li e , kid e , hea t, lu g, pa eas , to the out-

paie t a e /i fusio  e te  a d the CF li i , 
a o g a  othe  a eas. 

 

 Create ea i g a d alue: Hu a s ha e a  i -
he e t desi e to ata h the sel es to ea i g-
ful e dea o s. We sought to i ease staf e -
gage e t th ough pu poseful a ts. We eated 
a  RD o u i aio  ou il.  At this ou il, 
dieiia s o i ue to do u e t the thi gs that 
a e ii al to thei  p a i e that e ui e i -
p o e e t, o  ha e e e  e o e o solete. We 
olla o ated ith uliple dis ipli es a d ui-

lized e isi g te h olog  to: a  de ease the 
u e  of hou s paie ts e e NPO  o e 
o siste tl  o tai  paie t eights as o de ed 

 e su e supple e ts e e passed to paie ts 
a d d  ide if  a d t eat al ut iio . 

T e t -i st e tu  health a e is ot a ge tle e i-
o e t ith its a  uphea als a d pe siste t 
ha ge. Yet it is ithi  this e  at osphe e that the 

g eatest oppo tu iies e ist fo  RDs to de o st ate 
thei  i pa t o  posii e health out o es th ough 
efe i e a d afo da le fo s of ut iio  i te e -
io . As o te po a  leade s, e should o e t 

ith ou  hospital leade ship ultu e, use the o ga i-
zaio al di e io  to help guide ou  fo us a d dei e 
ou  o t i uio s, a d al a s e ead  to tell ou  
sto . 
  

Dr. Be erl  J.D Her a dez is the Dire tor of the Cli i-
al Nutriio  Depart e t at Ta pa Ge eral. She has 
ee  a  i o ai e leader i  the health are e iro -
e t for ore tha  20 ears. Her re arka le a a-

de i  areer de o strates her o it e t to heal-
i g a d ari g for ail e ts that ali t the su ess of 
hu a  s ste s.  She a  e rea hed at e erl her-

a dez@TGH.org. 
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Qualit  a d P o ess I p o e e t  
“u -U it Update 

 B  “he i Jo es, M“, MBA, RDN, LDN, FAND  
 

QPI A ard Progra :  
We a e gea i g up fo  ou  d A ual Qualit /P o ess I p o e e t P oje t A a d P og a . As ou e all, 
ou  st ea  as a su ess ith  p o ess i p o e e t p oje ts su ited. Begi  to thi k a out a  uali-
t  i p o e e t p oje ts ou o  e e s of ou  staf/tea  ha e u de take . We ill e e isii g the p o-
je t guideli es a d su issio  fo  fo  a  eeded e ha e e ts. Please o i ue to isit the QPI “u -

U it e site se io  i  the o i g o ths fo  fu the  details o  ou  dA ual Qualit /P o ess I p o e-
e t P oje t A a d P og a .  

 

I  addiio , so e poste s f o  ou  st ea  Top  p oje t i e s ill e posted to the QPI e site fo  
ou  e ie . Take a look a d lea  of the ualit  o k ou  CNM pee s ha e do e. It ill also gi e ou fu -

the  e a ples of sa ple poste s if ou  p oje t should e sele ted as a Top  i e  fo  e t ea .  
 

“pe ial QPI EML: 
Re i de …The QPI Ele t o i  Maili g List EML  is sill up a d u i g. We u e tl  ha e a total of  QPI 
EML su s i e s ith at least -  e  su s i e  e uests pe  eek. If ou a e ot u e tl  su s i ed a d 

ish to do so, ou a  su s i e to this addiio al EML th ough the QPI “u -U it e page o  e te  the fol-
lo i g URL di e tl : htp:// . dpg.o g/ e e s/page/ pi-su -u it- e e -i fo  
If ou a e al ead  su s i ed, please feel f ee to post QI elated uesio s, o  ete  et, sha e ou  e pe i-
e e, e pe ise a d esou es ega di g ualit  a d p o ess i p o e e t. The QPI EML has ee  u h u -
de uilized a d ot as o ust as the ai  CNM EML. The i te t fo  the QPI EML as to i lude posi gs a d 

essages ith a sole fo us o  Qualit  a d P o ess I p o e e t. Let’s get o e a i it  goi g o  the QPI 
EML…!! 
 

QPI Resour es: 
Re i de ... If ou ould like to o t i ute to the QPI “u -U it  su ii g sa ple p o ess i p o e e t 
p oje ts o  addiio al Qualit /P o ess I p o e e t esou es a d fo s, feel f ee to ea h out to “he i 
a d/o  Ci d  as the QPI “u -U it Chai  a d Vi e Chai .  
 

A d as al a s, if ou ha e a  uesio s o  suggesio s fo  the QPI “u -U it feel f ee to o ta t the su -

u it Chai  a d/o  Vi e-Chai . The su -u it is a e e  e eit, a d thus, e a t to e su e to eet ou  
eeds a d e pe taio s.  Co i ue to isit the QPI “u -U it se io  of the e site fo  updates. 

 

Tha k ou fo  lei g Ci d  a d I o i ue to se e as ou  QPI “u -U it Chai  a d Vi e-Chai . We a e egi -
i g the d ea  of the QPI “u -U it.  Tha ks fo  ou  o i ued i te est a d suppo t! 

 

QPI “u -U it Chair:            “he i Jo es, M“, MBA, RDN, LDN, FAND jo essl@up .edu 

QPI “u -U it Vi e-Chair:   Ci d  Ha ilto , M“, RD, LD ha ilto @ f.o g  

CNM DPG A ou e e ts 

http://www.cnmdpg.org/members/page/qpi-sub-unit-member-info
mailto:jonessl@upmc.edu
mailto:hamiltoc@ccf.org


  

Future Dimensions in Clinical Nutrition Practice Summer  

No i ai g Co itee Update 
B  We d  Phillips, M“, RD, CN“C, CLE, FAND  

 

We ill e seeki g o i aio s fo  the up o i g e e ship ea  fo  the follo i g posiio s: 
 

“e eta  

Chai -Ele t 

No i ai g Co itee Me e s  

CNM DPG to the House of Delegates 

 

The all fo  o i aio s ill e se t o  August , ith a didate su issio  fo s due a k o  August .  
The allot ill e p ese ted to the e e ship i  No e e  o  De e e  p io  to the ele io  i  Fe ua . 
Cu e tl , all appoi ted posiio s a e illed, ut e a e al a s a epi g e uests fo  pa i ipaio  i  the fol-
lo i g o itees: 
 

P ofessio al De elop e t Co itee pla s “ posiu    Resea h Co itee 

I fo ai s “u -U it                 Qualit  & P o ess I p o e e t “u -U it  
Me e  “e i es Co itee              Fu d aisi g Co itee  

 

If ou a e i te ested i  pa i ipai g, please e ail the o espo di g o itee o  su -u it hai  o ta t 
i fo aio  o  page . 
 

 

 

T easu e ’s Repo t 
B  The ese “ olla d, MBA, RD, LD, FAND 

 

—  Fis al Yea  

  Ope ai g Re e ues:  $ ,          I est e t I o e:  $ ,  

  E pe ses: $ ,               Net I o e / Dei it:  - $ ,  

  Ope ai g E ess / Dei it:  - $ ,        I est e t Rese es th ough Ju e :  $ ,  

 

 

 

I fo ai s “u -U it Update 
B  A  Childe s, M“, MHA, RDN, LD 

I fo ai s “u -U it Chai  

 

CNM I fo ai s “u -u it Co itee is sta i g a e  ea  ith the follo i g e e s of ou  o itee:  
K ista Cla k, MBA, RD, LD, Chai -Ele t; Whit e  “a de s, MHA, RD, LD, o itee e e ; De  Hutsle , M“, 
RD, LD, EML Ad i ist ato ; a d Lau ie “zekel , M“, RD, LD, assista t EML Ad i ist ato .  I a  e  happ  to 
assu e the posiio  of hai  fo  this o itee a d o k ith su h a g eat tea .  I a t to tha k Ja el 
Wel h, M“, RD, LD, ou  past I fo ai s “u -U it Chai  fo  se i g the past t o ea s. K ista Cla k a d I also 
se e o  the A ade ’s Nut iio  I fo ai s Co itee NIC  a d ate ded the NIC fa e-to-fa e eei g 
Jul  -  i  Washi gto  DC.  The follo i g is a e ap of so e the e ii g o k of the NIC.   
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Nut iio  I fo ai s 
The I te se io  of I fo aio ,  

Nut iio , a d Te h olog  

 

Nutriio  I for ai s Co itee 

I ludi g the Co su er Health I for ai s Work Group 

I teropera ilit  a d “ta dards Co itee  
“taf Part er, Dire tor of Nutriio  I for ai s 

I for ai s Fa ts 

 I for ai s is used i  all a eas of 
p a i e. 

 Nutriio  p a i e is ha gi g as 
U.“. a dates that the data fol-
lo s the paie t  
I te ope a ilit  

 Ele tro i  Health Re ord EHR  
adopio  i  U.“. hospitals is at 

%. 
 Data Colle io  is ei g sta d-

a dized fo  all – i ludi g o -
su e s. 

 Nutriio  Data a  e olle ted 
o e ia health IT  a d used 
t i e. 

 Cli i al Qualit  Measures 
CQMs  ill e olle ted i  a si -

gle a  i  the futu e. 

I for ai s a d Poli  

“i e , the A ade  has ad o ated fo  
ut iio  i lusio  i  health i fo aio  

te h olog  IT  egulaio s, sta da ds a d 
te i ologies hi h has o u ed as a e-
sult of the Health I fo aio  Te h olog  
fo  E o o i  a d Cli i al Health HITECH  
A t. This p og ess sets the stage fo  ut i-
io  i lusio  i  health IT used a oss all 
a e sei gs.  Fo  o e i fo aio , isit 

.healthIT.go   .hl .o g  

Nutriio  I for ai s Blog 

The Feed— a guest log here utriio , health,  
i for aio  & te h olog  i terse t o es to Fooda dNut iio .o g 

“ig  up to e a Guest Blogger o  ho  ou use ut iio  i fo ai s at: 
htp://go.osu.edu/ isu  

Joi  the Nutriio  I for ai s Co u it  

O e   e e s   
dis ussi g i fo ai s 

.ada i . e autho . o     
 “top  the Ge ius )o e  at 

 FNCE® ! 

http://www.healthIT.gov
http://www.hl7.org
FoodandNutrition.org
http://go.osu.edu/nisu
http://www.adanic.webauthor.com
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Nut iio  I fo ai s 
The I te se io  of I fo aio , Nut iio , a d Te h olog  

Add Nutriio  I for ai s to the Progra  at 
DPG a d Ailiate Meei gs       

Ea h ea  e e s of the Nut iio  I fo ai s 
Co itee a d I te ope a ilit  a d “ta da ds 

Co itee p ese t at o e tha  a  doze  ailiates 
a d DPGs o  this topi !  If i te ested, o ta t  

Li dse  Hoggle at:  lhoggle@eat ight.o g.  

Nutrition Informatics 

Serving Size: Daily 

Serving: All Areas of Practice 

 
  

Member                   % Practice Area 
 

 
 

Clinical    43% 
 

    EHR/PHR  
 

    Clinical Decision Support  
 

    Outcomes  
 

    Clinical Quality Measures  
 

    BMI/Nutrition Calculation  
 

Community 14% 
 

    Electronic Benefits Transfer  
 

    Blogs  
 

Food & Nutrition Management 9% 
 

    Inventory  
 

    Menu Management  
 

    Point of Sale  
 

    Allergy Alert/Ingredient ID  
 

Consultation & Business 9% 
 

    Social Media  
 

    Nutrient Analysis  
 

Education 8% 
 

    Learning Management System  
 

Research 3% 
 

    REDCap  
 

    Nutrient Data Systems for Research 

 
Computer 94%    ⦁   Mobile Device 63% 

 
Cont. Edu  84%   ⦁   E-Journal 82% 

 
Percent using informatics based on  
2014 Nutrition Informatics Member  
Survey. 

 
 Used in all areas of practice          100% 

“top  the Ge ius )o e  at 
FNCE® 5! 

Meet a d et o k ith othe  NIRDs ! 
Nut iio  I fo ai s Registe ed Dieiia s 

Do ou o k i  i fo ai s? “e d us hat ou do 
as e update ou  slidesho  of NIRDs fo  FNCE®! 

I ui e at: ut iio i fo ai s@eat ight.o g 

Arou d the Be d 

Journal Pu li aio  o  the  Nut iio   
I fo ai s “u e   

uildi g o   a d  su e s  

Leadership 

NIC Chai : “ue Ke t, M“, RD, LD 

I“C Chai : Do a Qui k, MBA, RD, LD 

“taf Pa t e : Li dse  Hoggle, M“, RD, PMP 

mailto:lhoggle@eatright.org
mailto:nutritioninformatics@eatright.org
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This spe ial ediio  of the Featured Me er olu  
highlights leadership.  Three e ers of the CNM 
E e ui e Board ith di erse leadership a d a -
age e t e perie es, oth i  a d outside of the u-
triio  ield, ere asked to share their k o ledge 
a d ad i e for ei g a  efe i e leader.   
 

Briel  des ri e our areer as a dieiia . 
Caroli e “teele C“ : I e-
ga   a ee  o e   

ea s ago i  “poka e, WA 
as a  i paie t a dia  a d 
tho a i  t a spla t RD at 
“a ed Hea t Medi al Ce -
te  a d Child e 's Hospi-
tal a + ed te ia  hos-
pital .  A litle o e  o e ea  
late  I took  i st a -
age e t posiio  as the 

a age  of t o WIC li i s 
i  the Phoe i , A) a -

ea.  App o i atel  o e ea  late , I elo ated to “e-
atle, WA he e I spe t th ee ea s as a Cli i al Nu-
t iio  Ma age  i  a o u it  hospital a d t o 

ea s as the Di e to  of Nut iio  fo  a la ge ho e 
i fusio  o pa .  I  , I o ed a k to “po-
ka e, WA he e I spe t se e  ea s as the NICU die-
iia  at “a ed Hea t Child e 's Hospital usi g  
skills as a pediat i  dieiia  a d a oa d e iied la -
taio  o sulta t a d t o ea s as a Neo atal “pe-
ialist fo  Mead Joh so  Nut iio .  The  si  ea s 

ago, I had the oppo tu it  to o e to O a ge Cou -
t , CA to take o  a posiio  as Di e to  of Cli i al Nu-
t iio  a d La taio  fo  Child e 's Hospital of O -
a ge Cou t  CHOC .  I   u e t ole, I supe ise 

 staf  RDs,  DTRs,  la taio  o sulta ts, 
a d  ad i ist ai e assista t .  At CHOC, I also ha e 
espo si ilit  fo  the dietei  i te s ho o plete 

pediat i  otaio s at ou  fa ilit , ou  t i e-

ea l  pediat i  RD eside , a d ou  t o-

eek eside t ph si ia  ut iio  ele i e, as ell as 
se i g as the p i ipal o  o-i esigato  depa t-

e t esea h studies at p ese t, si  studies .   
 

Ja el Wel h JW : 
I sta ted  a ee  i  dietei s as a  a ute a e diei-
ia  at a  ed hospital.  I o ked fo  a fe  ea s 
i  this sei g a d felt i spi ed to e a li i al ut i-
io  a age .  M  halle ge as that as a di e t 
a e dieiia , I as told I ha e o e pe ie e i  
a age e t.  “o I de ided to take a posiio  at a -

othe  o ga izaio  as a Food “e i e Di e to .  I 
gai ed the a age e t skills eeded to o e i to a 
Cli i al Nut iio  Ma age e t posiio  at a la ge 
lo g te  a e fa ilit .  M  desi e to o i ue to 
g o  led e do  the path of a se o d aste ’s de-
g ee i  Pu li  Ad i ist aio .  M  k o ledge of 
health a e g e  e o d the p ofessio  of food a d 

ut iio .  I e jo ed o ki g ith the i te dis ipli-
a  health a e tea  a d felt I had a lot to ofe .   

 

I o i ued  o k as a li i al ut iio  a age  
a d ega  to get i ol ed i  Lea  “i  “ig a p oje ts 
fo   depa t e t.  I e jo ed the o k, so o plet-
ed a ello  elt p oje t, the  a g ee  elt e ii a-
io .  Just a ou d that i e, the e as a posiio  
that ope ed up i  the Ope aio al P o ess I p o e-

e t depa t e t OPI .  I as asked if I ould e 
i te ested i  appl i g as I had ee  e  i ol ed 

ith the OPI depa t e t.  I as sele ted fo  the po-
siio  a d de ided it as a g eat oppo tu it  to e -
pa d  k o ledge i  health a e a oss the health 
s ste .  I fou d out e  ui kl  the e as a e  
la ge lea i g u e goi g i to a posiio  outside of 
dietei s e ause I had ee  so o fo ta le fo  so 
lo g i  that spa e.  I e jo ed the halle ge a d took 
a ollege ou se at Villa o a U i e sit  to o plete 

 Lea  “i  “ig a Bla k Belt Ce ii aio .  This took 
e a out i e o ths due to the fa t that a la ge 

p o ess i p o e e t p oje t as e ui ed.   

Featured Members:  
Caroline Steele, MS, RD, CSP, IBCLC  

Janel Welch, MS, RD, LD  
Sherri L. Jones, MS, MBA, RD, LDN, FAND 

Ca oli e “teele,  
M“, RD, C“P, IBCLC  

CNM DPG Chai  
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M  o k o i ued i  the OPI de-
pa t e t et the p oje ts I as as-
sig ed sta ted to get o e a d 

o e fo used o  a health s ste  
e ge  pla .  Ou  hospital s ste  
as e gi g ith the se o d la g-

est health s ste  i   a ea.  The 
p oje ts I o ked o  i luded a eas 
su h as paie t a e a iaio , lo g 

te  a e / t a siio s of a e,  i teg aio  of health 
s ste  tea s, a d alue a al sis oppo tu iies.  This 

as agai  e  i te esi g, halle gi g a d et e-
a di g all at the sa e i e.  I felt  e pe ise i  

food a d ut iio  e tai l  helped tea s i  a ious 
a eas of thei  p oje ts, a d at othe  i es, ot k o -
i g a thi g a out the su je t allo ed e to e alu-
ate the situaio  ith f esh e es.  I lea ed a g eat 
deal of p oje t a age e t a d ha ge a age-

e t skills du i g this i e. 
 

“herri Jo es “J :  Ha i g o ked i  the dietei s 
p ofessio  fo  al ost  ea s, this uesio  takes 

e a  a k to the egi i g, he  I had su h a 
li ited u de sta di g of the oad s ope of oppo -
tu iies  edu aio  a d t ai i g as a dieiia  

ould e uip e fo . M  e t  le el posiio  as a die-
iia  as u i ue i  that I did ot get to hoose  
i st jo . As a pa t of  dietei  i te ship p og a , 
ate  o pleio  of i te ship t ai i g, I had to se e 
o e ea  of o ligated se i e i  a Ma la d “tate 
fa ilit . I as assig ed as a P odu io  Dieiia  /
Paie t “e i es Ma age  i  a a i u  se u it  
hospital fo  i i all  i sa e e …Quite a  i te -
esi g e pe ie e to sa  the least. This as  i st 
e pe ie e i  a age e t, a d o  did I lea   
ju pi g i  feet i st. Although at that poi t I had 

a  lesso s to lea  a d ould ot ha e sele ted 
a age e t as  i st e t  le el posiio , I look 

a k o  a d eall  alue that e pe ie e a d ea l  
e posu e to a age e t. I elie e it set the stage 
fo   o goi g i te est i  leade ship a d a age-

e t.  
 

Ate  se i g  ea  of post i te ship o ligated 
se i e, I etu ed to  ho e to  of Pits u gh 
a d o tai ed a li i al dieiia  posiio  i  a ou t -

o ed lo g te  a e fa ilit . I o ked as a di e t 
a e li i al dieiia  fo  al ost a ea  u il I pu sued 

a a age e t posiio  that had ee  a a t at the 
sa e fa ilit  as a Chief Cli i al / P odu io  Ma ag-
e . I o ked i  this posiio  fo  a litle o e  a ea  
a d the  felt I eeded e pe ie e i  a ute a e li i-
al to solidif   li i al skillset.  

 

M  e t posiio  as a Cli i al Dieiia  i  a  a ute 
a e u a  tea hi g hospital. This posiio  e posed 
e to a ide a ge of e pe ie es i ludi g t au a, 

i te si e a e, u s, eha ilitaio , a d pediat i s. I 
o e ed a ge e al edi al u it, o thopedi s, eha , 

a d pediat i s. I sta ed i  this posiio  fo   ea s 
a d ega  to feel u ed out ith f o tli e li i al 
a e. I a ted o e agai  to ha e addiio al espo -

si ilit  as a a age . “o, I o tai ed a posiio  as the 
Paie t “e i es Ma age  fo  a s all o t a t se i e 
o pa  at a la ge u a  hild e ’s hospital i  Pits-
u gh. A pa t of the o t a t o pa  takeo e  a d 

ag ee e t as the ollout of a hostess p og a , 
hi h I led. I soo  lea ed that the stai g I as gi -

e  as i ade uate.  A d, a  i es I as alled i  
to o k to assist the hostesses. This aused u h 
st ess, u out, a d se e el  i pa ted  o k/life 

ala e. The o t a t o pa  also ega  to do -
size the a age e t tea . At that poi t I ega   
sea h fo  a ete  it.  
 

I as lessed to o tai  a posiio  as the Cli i al Nu-
t iio  Ma age  at a la ge u a  tea hi g hospital. 
The hospital also had its o  lo gsta di g Dietei  
I te ship P og a  i  hi h  posiio  had e-
spo si ilit  as the Cli i al Coo di ato . I soo  fou d 
this posiio  to e e  saisf i g. It took e out of 
food se i e ith the u p edi ta ilit  of se i e le el 
stai g a d a k i  to li i al ut iio  hi h I p e-
fe ed. It also p o ided e ith a age e t, p e-
epi g, a d e to i g espo si iliies hi h I to 

saisfa to il  e a ed. I e ai ed as the Cli i al 
Coo di ato  of the Dietei  I te ship fo   ea s 
up to the losi g of the p og a , a d as the Cli i al 
Nut iio  Ma age  fo   ea s leadi g up to  u -
e t posiio . Du i g  i e as the CNM, I also de-
ided to go a k to s hool to e ha e  leade ship 

a u e , a d o e  a spa  of  ea s, o tai ed  Mas-
te ’s deg ees M“ i  leade ship a d MBA . As the 
CNM, I also de eloped a st o g i te est i  ualit  
a d p o ess i p o e e t. M  hospital had a e  
i o ai e ultu e a d as o sta tl  o du i g 
tests of ha ge fo  i p o e e ts.  

Ja el Wel h,  
M“, RD, LD 
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To sho ase the g eat o k 
of the li i al ut iio  staf 
a d p og a s I spea headed, 
ea h a d e e  ea   diei-
ia s, dietei  te h i ia s, a d 
I ould all  togethe  to su -

it a p oje t to ou  hospital’s 
a ual ualit  fai . The li i al 

ut iio  a ea a d I  soo  e-
ga  to de elop a eputaio  ithi  the hospital of 

ei g st o g p opo e ts fo  ualit  a d est p a -
i e. The  i  , I de eloped a elaio ship ith 
the u se Di e to  of Qualit  a d I o aio  th ough 
a spe ial p oje t that su fa ed i  a al zi g the li i-
al stai g. B  o ki g o  this p oje t ith he , I e -

posed he  to the skillset of a dieiia  i  ge e al, as 
ell as the pe so al o k ualit  a d ethi s I p a -

i ed. Th ee ea s late  I fou d self speaki g ith 
this u se a out a a a t I p o e e t “pe ialist 
posiio  i  he  ualit  depa t e t.  
 

I as at a poi t i   a ee  that I a ted to hal-
le ge self a d use  leade ship a d usi ess 
skills outside of ut iio , ut sill ithi  health a e. 
I thought hat a ete  situaio  tha  to sta  at  
u e t hospital he e I as e  o fo ta le a d 

t  a e  posiio . I had a  se o d thoughts, ut 
i all  de ided to pu sue the I p o e e t “pe ialist 
posiio , a d it as su se ue tl  ofe ed to e.  
 

I e a e a  I p o e e t “pe ialist i  the sp i g of 
 e  u h feeli g like a ish out of ate . I 

as suppo ted   e  oss ho se t e to p o-
ess i p o e e t t ai i g a d o fe e es. I a  
u e tl  pu sui g a “i  “ig a G ee  Belt th ough a 

p og a  ou  health s ste  ofe s. I  all ho est , I’  
ot % o ide t i   skills as a  I p o e e t 

“pe ialist as I as as a CNM. But, I ha e lea ed so 
u h o e a out health a e a d ha e also sho  

the hospital leade ship that dieiia s ha e the skills 
to su eed i  a posiio  outside the food a d ut i-
io  depa t e t.   
 

I ould e ou age othe  dieiia s a d CNMs to pu -
sue o t adiio al posiio s. I elie e it ill help to 
p o ote the edu aio  a d alue of dieiia s i  the 

o kfo e toda . Take a look at so e of  u e t 

jo  des ipio  espo si iliies elo … h  a ’t 
othe  dieiia s i te ested i  leade ship a d p o ess 
i p o e e t pe fo  these tasks? 

 

 Efe i el  oo di ate the assess e t of e  
li i al desig  p oje ts fo  i ple e taio .  

 Co du t ea l  assess e t of ope aio s / issues 
a d uilize data f o  othe  o ga izaio al assess-

e ts a d su e s to o t i ute to a d p io iize 
the esta lish e t of ualit , ost a d se i e 
goals of the o ga izaio .   

 Lead o  o-fa ilitate tea s eated f o  the a -
ual assess e t a d o ga izaio al goals.   

 C eate a suppo i e e i o e t i  the depa t-
e t he e edesig  o k is o u i g that is 

se sii e to the issues a d eeds of that a ea.   
 E su e that li i al desig  p oje ts ai tai  pa-

ie t a e as the e te  of the o k. 
 Efe i el  o u i ate i p o e e ts that a e 

ade ia e al o  ite  o u i aio  of 
li i al desig  a i it  to o k tea s, staf, a -

age s a d ad i ist ato s.  
 E su e appli aio  of a t a ki g ethod to o i-

to  p og ess to a d goals a d ide if  the eed 
fo  edesig  of p a i e i p o e e ts ta geted 

 the li i al desig  i iiai e.   
 Colle t a d p ese t a u ate, i el  data to dis-

pla  the esults of p o ess i p o e e t efo ts.   
 I lue e staf a epta e of e o e ded 

p a i e ha ges  a i ulai g the o t i uio  
to li i al i p o e e ts esta lished paie t a e 
goals.   

 Role odel app op iate a d efe i e ethods 
fo  data a al sis, p o le  sol i g, o u i a-
io  egoiaio  a d pe suasio  skills.   

 P o ide e to ship fo  i di iduals at the depa t-
e t / u it / tea  le el.   

 Co u i ate li i al desig  efo ts a d a o -
plish e ts ia fo al p ese taio s a d o  pu li-
aio s at lo al, egio al a d aio al fo u s.   

 Co sult ith esse ial stakeholde s su h as ad-
i ist ai e a d edi al staf leade s, depa t-
e t heads a d ii al o itees as app op i-

ate to i alize a d ad a e the p oje t goals.   
 Fo  a pa t e ship ith the di e to  of the p o-

je t a ea, fa ilitate o k a i iies a d egoiate 
addiio al suppo t as eeded.  
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What halle ges did ou fa e i  our path to 
e o i g a dieiia  leader, a d ho  did 
ou o er o e these halle ges? 

C“: Bei g a leade  a d ei g a a age  a e ot the 
sa e thi g.  Ho e e , fo  a leade  ho also has 

a age e t espo si iliies, the e a e u i ue hal-
le ges.  M  iggest halle ge i  e o i g a diei-
ia  a age  as the fa t that I had o l  ee  a die-
iia  fo  o e ea  he  I took  i st a age e t 
ole.  As a WIC li i  a age , I had staf ho had 
o ked fo  WIC si e I as fou  ea s old!  I fou d it 

e  halle gi g to e i  a posiio  of autho it  
so ea l  i   a ee .  I  hi dsight, the e a e a  
thi gs I p o a l  ould ha e do e dife e t-
l !  Ho e e , I feel that I ha e ee  su essful i  
ea h of  a age e t oles  ei g ope  i d-
ed a d ot ei g too ui k to ea t.  Taki g i e 
to e o e fa ilia  ith a situaio  a d taki g a step 

a k efo e speaki g o  i i g of a  e ail!  keeps 
ou f o  ha i g to a kt a k o  u do" so ethi g 

late .  I ha e also fou d that eall  u de sta di g 
the oles a d tasks of those people ho epo t to 

e akes e o e o fo ta le a d ete  a le to 
u de sta d a d suppo t  tea . 
 

JW:  M  halle ges as a leade  t i g to e tu e i to 
e  a eas that dieiia s t pi all  do ot o k as 

t i g to edu ate othe  p ofessio als that RDN’s 
ha e a pla e a d i g a alue to the tea .  I as 
ote  asked h  a e ou doi g this p oje t, it’s ot 

ut iio  elated  o  othe  ho ould sa  I as ot 
li i al e ause I as ot a u se.  I did get dis ou -

aged a  i es ut I lea ed o  those ho did sup-
po t e a d kept e ou agi g e to g o . 
 

“J: I’d sa  the i st halle ge as  la k of a  ad-
a ed deg ee at the idpoi t of  a ee . Alt-

hough I had pe fo ed as a a age  se e al i es 
i   a ee , it took e  ea s to go a k to 
s hool to o tai   Maste ’s deg ee a d fo all  
lea  ad a ed skills. Without ad a ed ede ials I 
did ot feel o ide t e ough pu sui g leade ship 
oppo tu iies alo g  a ee  path, as ell as ithi  
ou  p ofessio al o ga izaio  i.e. The A ade  of 
Nut iio  a d Dietei s a d its su g oups. “o, I fou d 
a p og a  that as the ight it fo  e a d so e-
thi g that ould e eit  a tual jo  as a CNM as 

ell. I pu sued a Maste ’s deg ee i  P ofessio al 

Leade ship. The k o ledge a d skills I gai ed e e 
i alua le. Ma  u i e siies ha e su h leade ship 
studies a d deg ees o . I ould e ou age those 

ho spe ii all  ha e a  i te est i  a age e t o  
leade ship to pu sue p og a s o  t ai i g i  leade -
ship, o ga izaio al de elop e t, ha ge a age-

e t, o  e e  a Maste ’s i  Busi ess Ad i ist aio .  
 

I’d ha e to sa  a othe  halle ge I fa ed i  e o i g 
a dieiia  leade  as ot ha i g a a ee  e to  o  
so eo e to ofe  guida e a d ad i e alo g the 

a . Othe  tha   fa il  a d lose f ie ds, I did 
ot ha e so eo e ithi  the dietei s p ofessio  

guidi g e a d looki g out fo   p ofessio al est 
i te est. “u e, I had a fe  osses ho e e egis-
te ed dieiia s, ut ofe i g ad i e o   a ee  
path as ot so ethi g that o u ed, o  ould it 
ha e ee  app op iate i  so e i u sta es si e 
the  e e  di e t supe iso  i   u e t jo .  
Most of the oppo tu iies I pu sued a d leade ship 
posiio s I’ e held e e self-i iiated. I   e pe i-
e e, et o ki g a d e posu e has al a s ee  

e ei ial i  ope i g up fu the  oppo tu iies. B  
olu tee i g a d gei g a i el  i ol ed i  the lo-
al, state, a d aio al dietei s g oups, I’ e et lots 

of people ho ould pote iall  se e as e to s o  
ad i e gi e s. “o ei es ou just ha e to ask o  
take the i iiai e to ea h out.  
 

What ad i e do ou ha e for dieiia s ho 
a t to e o e leaders, ot just i  die-

tei s, ut i  other health are posiio s? 

C“: To take o  a  leade ship ole o  to e a  i fo -
al leade  i  ou  g oup, it is i po ta t to put ou -

self out the e--ta kle e  halle ges, take isks, a d 
do 't e af aid to t  so ethi g e .  Volu tee  fo  
a spe ial p oje t o  task that ill e pa d ou  skills 
a d sho ase ou  tale ts.  Do 't e af aid to ake 

istakes, ut e su e to o  up to the  a d apolo-
gize he  app op iate.  Bei g a leade  ea s ou 
pa take i  the glo  he  thi gs a e su essful a d 
o  ou  espo si ilit  a d possi l  that of the 
tea  he  thi gs do 't tu  out as pla ed.  Fi al-
l , e a leade  fo  the ight easo s--the g eatest i  
fo  a leade  is a i  fo  the tea ! 
 

JW: If I as to ad ise othe  dieiia s a out ho  to 
go a out i di g oppo tu iies i  o -RDN posiio s, 



  

Future Dimensions in Clinical Nutrition Practice Summer  

I ould sa , follo  ou  i te ests, e e  stop lea -
i g, a d e e  stop sho i g ou  alue as a e e  
of the health a e tea .  It a  e dis ou agi g at 
i es he  ou a e o e looked e ause o e ould 

ot thi k a dieiia  as i te ested i  a ious oppo -
tu iies.  That is he e I had to eall  sho   alue.   
 

“J: Fi st a d fo e ost, I’d ha e to sa  ou eed to 
e o e a lifelo g lea e . Ne e  stop seeki g 

k o ledge o  e pe ie es, a d keep up o  u e t 
t e ds. Alo g ith that, I’d sa  to o i ue to hal-
le ge ou self a d e pa d ou  skills. Pu sue e  
posiio s ithi  a d outside ou  u e t o ga iza-
io . Volu tee  fo  a p ofessio al o itee o  
ag ee to u  o  the allot fo  a  ele ted posiio . 
Do ’t e af aid to t  e  thi gs a d take ad a tage 
of e e  oppo tu it . Also, e posu e a d et o ki g 
a  ope  a  doo s a d ide if  oppo tu iies ou 
a  ish to pu sue. The o e ou do, the o e 

people ill k o  ou a d hat skills ou possess. 
Lea  f o  othe  leade s. Fi d so eo e ou ie  as 
a ole odel a d at h hat the  do. Ho  the  p e-
se t the sel es…thei  e al a d o e al skills 
a d egi  to i o  thei  eha io . Also, do ’t e 
af aid to ask othe s fo  ad i e. Esta lish a appo t 

ith so eo e i  a leade ship ole a d pi k thei  
ai . The  likel  ha e a ealth of k o ledge f o  

thei  o  past e pe ie e a d a  sha e lesso s 
lea ed. O  e e  seek a a ee  e to  if ou feel 
that ould e e ei ial.  
 

Be o i g a leade  i  othe  health a e posiio s, I 
feel, sta ts ith e posu e. P o e ou  o th i  ou  
u e t dietei  posiio   sii g o  i te dis ipli-

a  o  hospital ide o itees a d a i el  pa i -
ipate. “peak up. Ofe  ou  opi io . Do ’t just sho  
up a d sit the e i  sile e. Also, sha e ou  su esses 

ith e  i iiai es o  p og a s ou i ple e ted. 
Ask to e o  o itee age das to p ese t this i -
fo aio . Pa i ipate i  ualit  fai s. O e ou e -
pose ou self a d a e a i el  i ol ed, the  ou 

eed to uild elaio ships a d espe t. I te a t ith 
people i  ou  o ga izaio  outside ou  depa t-

e t. K o  ho the leade s a e i  othe  depa t-
e ts. Fi d out hat the  a e o ki g o . “ee if 

the e a e oppo tu iies to pa t e  o  p oje ts.  
 

Al a s e o  stage . P ese t ou self i  a p ofes-
sio al a e , ut also e app oa ha le a d pe -
so a le. I a e to i d out late  that othe  leade s i  

 hospital i iiall  pe ei ed e to e stoi  a d 
too ese ed . Basi all , I thi k the  fou d e u -
app oa ha le. “i e I’ e ee  i   I p o e e t 
“pe ialist posiio  a d o ked o  p oje ts ith a 

a iet  of depa t e t leade s, the  ha e o e to 
see e dife e tl . The  see that I a tuall  ha e a 
pe so alit  a d a se se of hu o  a d o  a e o e 
o fo ta le app oa hi g e. People ea h out to 
e f e ue tl  fo  assista e, ot just e ause pa t 

of  jo  as a  I p o e e t “pe ialist is p oje t 
suppo t, ut e ause the  pe so all  a t e to e 
a pa t of the tea . B  ope i g up a d gei g i -

ol ed, I’ e ee  p ese ted ith a  oppo tu iies 
i   hospital i ludi g ei g e o e ded  a 
hospital Vi e P eside t fo  the “i  “ig a p og a  I 
a  o  e olled i . This is ho  a leade  i  othe  
health a e posiio s a  e dis o e ed!!  
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